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Synopsis

We had tried to standardize the substation system designing process for several times in the past,
but these attempts ended unsuccessfully. In order to overcome this difficulty, we started an activity
named "Last Standard Project”, which aims at submitting the drawings for approval of newly ordered
substation systems and shortening the lead-time. As a result, we have achieved to shorten the average
time required to submit the approval-drawings by 30% when this project was finished in 2015,
compared with the one when this project had started in 2012.
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