
        In the market for Japanese electric power companies, 

equipment for the separation of electric power generation and 

transmission and transformer substation facility upgrades were 

strong, but in the private sector market, despite the continued 

high demand for replacement of aging electric power equipment, 

there has been a tendency for some customers to delay capital 

investment due to the impacts of the COVID-19 pandemic.

        In the Chinese power system equipment market, 

investment in the ultra-high voltage transmission field, which 

the Nissin Electric Group is focusing on, has increased based on 

the government’s policy of strengthening investments in electric 

power. Additionally, the market for our Industrial Equipment 

and Parts Contract Manufacturing Business in Thailand and 

Vietnam has remained firm due to the effect of a recovery in 

investment for semiconductor manufacturing equipment.

In the Charged Beam Equipment and Processing Business 
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The Japanese economy was impacted by the global COVID-19 

pandemic during the fiscal year under review (April 1, 2020 to 

March 31, 2021), and economic activity stagnated. The 

economy sharply fell due to a significant decrease in personal 

consumption and a cooling of capital investment. Overseas, the 

economy in China, a primary market for the Nissin Electric 

Group, has been on a recovery trend due to the government’s 

fiscal stimulus and monetary easing measures, and, although 

many ASEAN countries are heading from contraction to 

recovery, there are variations in the pace and the economic 

recovery is slow, particularly in Thailand.

        The trends in the primary markets related to the Nissin 

Electric Group are as follows.
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increase from electric power companies in China and Taiwan, 

the increase in the Charged Beam Equipment and Processing 

Business was due to an increase in ion implanters for 

small/medium high-definition FPDs. The decrease in the 

Renewable Energy and Environment Business stems from a 

decrease in power conditioners for photovoltaic systems, while 

the increase in the Life Cycle Engineering Business was due to 

an increase in installation and on-site adjustment in Japan and 

after-sales service overseas.

        Operating income increased in all segments, resulting in a 

total operating income of ¥15,172 million (up 32.2% from the 

previous year ).

Regarding extraordinary income, we booked a gain on sale of 

investment securities of ¥1,289 million due to the sale of a 

portion of our policy-holding shares. For extraordinary losses, 

we booked ¥619 million for environment expenses required to 

dispose of polychlorinated biphenyl (PCB) waste and ¥72 million 

for provision for loss on business liquidation.

Based on the above, as a result of booking income taxes, profit 

attributable to owners of parent was ¥10,979 million (up 30.2% 

from the previous year).

In the final year of the Nissin Electric Group’s medium- 

to-long-term business plan “VISION2020,” which covered the 

period from 2016 to 2020, under the impact of the COVID-19 

pandemic, the Nissin Electric Group actively promoted telework 

with the basic policy of ensuring the health and safety of all 

stakeholders, and drastically reviewed the way the Nissin Electric 

Group works to build a strong and resilient corporate structure 

while also working to respond to needs of our customers and 

society to the greatest extent possible.

        In the Nissin Electric Group’s five-year business activities, 

we strove to establish a corporate culture and atmosphere that 

puts safety and quality first, and, even though we worked on 

active capital investment for the development and 

rationalization of our production system and for strengthening 

the human resources development structure by establishing the 

Nissin Academy Training Center, we also promoted business 

development based on “VISION2020” growth strategy and 

strengthened profitability through untiring cost reductions .

        As a result, the Nissin Electric Group’s primary focus of the 

market, demand for ion implanters for semiconductors 

increased, but demand for ion implanters for small/medium 

high-definition flat panel displays (FPDs) decreased due to the 

postponement of panel maker investment plans because of a 

decline in global consumption.

Under these circumstances and while economic activities have 

been widely impacted by the COVID-19 pandemic, the Nissin 

Electric Group has aggressively pursued measures, such as 

developing and launching products and services corresponding 

to market trends and customer needs. We have also taken steps 

to strengthen our cost competitiveness, but our orders received 

were ¥127,903 million, a 4.0% decrease compared with the 

previous year.

        The breakdown of orders received by business segment 

are: ¥67,320 million for the Power System Equipment Business 

(3.1% increase compared with the previous year), ¥19,582 

million for the Charged Beam Equipment and Processing 

Business (25.5% decrease compared with the previous year), 

¥13,151 million for the Renewable Energy and Environment 

Business (3.8% decrease compared with the previous year), and 

¥27,848 million for the Life Cycle Engineering Business (0.4% 

decrease compared with the previous year).

        The increase in the Power System Equipment Business is 

attributed to an increase from electric power companies in 

China and Taiwan, while the decrease in the Charged Beam 

Equipment and Processing Business is due to a decrease in ion 

implanters for small/medium high-definition FPDs. The decrease 

in the Renewable Energy and Environment Business stems from 

a decrease in power conditioners for photovoltaic systems, and 

the decrease in the Life Cycle Engineering Business was due to a 

decrease in after-sales service in Japan.

        Net sales were ¥124,663 million, a 6.1% increase 

compared with the previous year.

        The breakdown of net sales by business segment are: 

¥60,183 million for the Power System Equipment Business 

(2.7% increase compared with the previous year), ¥24,011 

million for the Charged Beam Equipment and Processing 

Business (22.3% increase compared with the previous year), 

¥12,981 million for the Renewable Energy and Environment 

Business (2.4% decrease compared with the previous year), and 

¥27,488 million for the Life Cycle Engineering Business (5.8% 

increase compared with the previous year).

While the increase in the Power System Equipment Business was 

due to an increase in Japanese demand of private sector and an 

2. Looking Back on VISION2020
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positively make investments for growth from fiscal 2026, thereby 

contributing to achieving a sustainable global environment and a 

society where every person can play an active role.

Growth strategies

① Expansion of environmentally friendly products 

② Response to distributed energy

③ Response to renewable energy

④ Adoption of DX to products and business

⑤ Identifying demand resulting from increasing environmental 

awareness in emerging countries

⑥ Business expansion in association with the expansion of EVs

Our financial targets for fiscal 2025 are net sales of ¥160.0 

billion, operating income of ¥20.0 billion, and both ROA/ROE of 

over 10%. In response to changes in the environment, from 

fiscal 2021 we will reorganize our business segments into 

“Power Supply and Environment System Business,” “Beam and 

Plasma Business” and “Equipment and Parts Solution Business” 

and proceed with the following measures.

~Business Development by Business Segment~

Power Supply and Environmental System Business 

(Integrates the Power System Equipment Business, the 

Renewable Energy and Environment Business, and relevant parts 

of the Life Cycle Engineering Business)

In order to respond to major changes in the domestic electric 

power and energy-related markets, which are being accelerated 

by the “Green Growth Strategy Through Achieving Carbon 

Neutrality in 2050” that was formulated in 2020, we are 

leveraging our strengths in grid connection technology and 

technology in the extra-high voltage field to further expand 

SPSS (Smart Power Supply System), an environmentally friendly 

energy solution equipped with AI and IoT functions.  

• We are actively making proposals for customer applications 

from electric power companies, private factories, water 

treatment plants, and highways, such as energy-saving and 

space-saving environmentally friendly substation systems, 

electrical power grid stabilizing systems for next-generation 

electric power networks, distributed energy resource control 

systems for the local generation and local consumption of 

energy, and renewable energy systems.

Power System Equipment Business saw income increase for the 

fifth consecutive year against the backdrop of strong demand 

for renewing electric power equipment, the Charged Beam 

Equipment and Processing Business saw expanded demand for 

ion implanters for small/medium high-definition FPDs until 

2018, and the Life Cycle Engineering Business, which provides 

installation, on-site testing work, and after-sales service, saw 

steady growth. Over the five years average net sales (¥124.4 

billion) and operating income (¥15.5 billion) increased by 16% 

and 72%, respectively, when compared with the previous five 

years of “VISION 2015.”

        However, in fiscal 2020 both net sales and operating 

income fell below target values (¥180.0 billion and ¥18.0 

billion), in part due to the impacts of the COVID-19 pandemic.

Based on our Business Mindset cultivated over a history of more 

than 100 years, the Nissin Electric Group will build relationships 

of trust with stakeholders as our “Principles of Activities” and 

promote corporate activities with pluralistic values, with the aim 

of achieving the Corporate Philosophy of “Through corporate 

activities that support the foundations of society and industry, 

the Nissin Electric Group will harmonize with the environment 

and contribute toward realizing a vibrant society,” which is also 

in line with the SDG’s philosophy.

        In the new Medium-to-Long-Term Business Plan 

“VISION2025,” which started in April 2021, the company will work 

to change its people, organizations, companies and businesses 

under the slogan of NISSIN ISSIN (meaning the determination to 

renew the Nissin Electric Group toward 2050; “Issin” means 

“renewal” in Japanese) for transforming into a corporate group 

“Aiming to become a company creating a sustainable future 

through reliable technical capabilities where each of employees can 

realize the contribution to society in an environment that respects 

diverse values and encourages new challenges.”

        Seeing various social changes, including the use of 

distributed energy resources with the advent of a decarbonized 

society and the spread use of renewable energy and 

diversification of workstyles due to an aging society with a 

declining birthrate in Japan and the new coronavirus pandemic, 

as business opportunities, Nissin Electric will work to implement 

the following growth strategies placing the SDGs at their core, 

and strengthen the business foundation that supports them, and 

3. The Medium-to-Long-Term Business Plan, 
    “VISION2025” (2021–2025)



manufacture of power system equipment, the Industrial 

Equipment and Parts Contract Manufacturing Business, which 

has grown with Thailand and Vietnam as its main bases, will be 

made independent as a segment and will be developed as a 

solutions business.

• We will utilize the characteristics of each base’s manufacturing 

capabilities to propose equipment and parts-related solutions 

so as to satisfy global customers.

• We will commercialize the new market-oriented business by 

understanding newly born environmental fields in the ASEAN 

region and equipment development and manufacturing needs 

in order to improve efficiency.

By realizing our Corporate Philosophy, the Nissin Electric Group 

contributes to achieving the 17 goals of the SDGs through all its 

business activities. Additionally, responding to climate change 

will be positioned as one of the most important management 

issues, and we will constantly evaluate the impact of our 

business processes on the environment and strive for continuous 

improvement. As a long-term goal, we set a 30% reduction in 

greenhouse gases by 2030 (compared with 2018), and in June 

2021 we obtained SBT (Science Based Targets) certification, 

which is an international initiative. Going forward, we will work 

towards the disclosure of climate change-related risks and 

opportunities based on the recommendations of the Task Force 

on Climate-related Financial Disclosures (TCFD).

        As a Group, we will continue to promote these corporate 

activities and continue striving to improve the Nissin Electric 

Group’s performance and realize our Corporate Philosophy.

• Sumitomo Electric Industries, Ltd., the Company’s parent 

company, has some of the world’s best power transmission 

cable technologies, so for large-scale wind-power projects that 

are being planned we will work together and expand sales of 

SPSS wind power generation package systems that contribute 

to power quality stabilization via the Company’s 

well-established power systems analysis technologies  .

• We are constructing recurring revenue models using DX and 

striving to capture the steady demand for the replacement of 

existing electric power equipment.

Beam and Plasma Business (Integrates the Charged Beam 

Equipment and Processing Business and relevant parts of the 

Life Cycle Engineering Business)

We will promote our businesses by taking advantage of the 

characteristics of our beam and plasma technologies, which are 

one of the Nissin Electric Group’s strengths.

• We are promoting the development of large-scale ion 

implanters for ion implanters for flat panel displays (FPDs), and 

for ion implanters for semiconductor we are working to 

expand sales centered on devices for in-vehicle power 

semiconductors, which are being driven by the shift to EVs  .

• We are actively encouraging the introduction of electron beam 

processing systems for emerging market mid-sized manufacturers 

of automobile tires, one of our strengths, and for electric wires, 

foam, and films we are expanding sales of new equipment that 

meets customer needs and also providing environmentally 

friendly equipment development and processes.

In the Fine Coating Business we are developing applications for 

DLC (diamond-like carbon) coated parts for EVs and for wind 

power generation, as well as expanding sales by developing new 

film for tools and molds that meet customer needs and by 

operating businesses using DX, and in the equipment business 

we are selling high-performance fine coating (physical vapor 

deposition [PVD]) system.

Equipment and Parts Solutions Business (Independent of the 

business included in the Power System Equipment Business)

Utilizing the metalworking technologies we cultivated in the 
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4. Efforts for SDGs and to Control Climate 
    Change by Realizing our Corporate 
    Philosophy




